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Introduction

Ambedkar was born into a community stigmatized as “untouchable” and converted this experience
of oppression into a rigorous critique of caste and a transformative social philosophy.In early writings like
“Castes in India” (1916), he theorized caste as an artificial imposition of endogamy on an otherwise
culturally unified population, stressing that it produces a system of closed, graded hierarchies rather than
simple division of labour. “Annihilation of Caste” (1936), prepared as a speech for the Jat-Pat Todak
Mandal, became the foundational text where Ambedkar argued that caste has no scientific or moral basis
and must be completely uprooted if India is to become a democratic society, AmbedKkar insisted that social
transformation in India could not be achieved by minor reforms within Hindu society but required a radical
reconstruction of social values, religious authority and institutional arrangements. as chair of the Drafting
Committee of the Indian Constitution, he sought to translate his vision of social democracy into
fundamental rights, affirmative action and directive principles aimed at dismantling entrenched
inequalities. his later embrace of Buddhism at Nagpur in 1956 signified the creation of a new ethical and
spiritual basis for an egalitarian society, further linking social transformation with a change in moral and
religious consciousness.
Ambedkar’s Critique of Caste and the Call for Annihilation Caste as Graded Inequality

For Ambedkar, caste was not merely a traditional custom but a system of “graded inequality” in
which every caste is above some and below others, producing a fragmented social order without a sense of
common humanity. In “Annihilation of Caste,” he refuted the idea that caste is only a division of labour,
arguing instead that it is a division of labourers, fixed by birth, which denies mobility, fraternity and basic
human dignity.he rejected claims that caste preserves racial purity, pointing out that there is no racial
homogeneity within castes and attacked the notion that caste helps cultural continuity, calling it a barrier
to national unity and social progress. Ambedkar emphasized that caste corrupts morality, obstructs charity
beyond one’s own group, and makes genuine social cooperation impossible Because caste assigns status
and occupation by birth, it destroys the conditions for equality of opportunity, which he regarded as
essential to democracy, In his view the Hindu social order organized around caste and varnashrama
dharma, institutionalizes permanent disabilities for the so called “untouchables” and other lower castes,
making social transformation impossible without uprooting its religious and ideological foundations.
Annihilation, Not Reform

Ambedkar therefore distinguished between reforming caste and annihilating it, insisting that
nothing short of total destruction of the caste system could create a just society. he argued that inter-caste
dining and inter-caste marriages though important, were insufficient by themselves, because the deeper
problem lay in the religious notions and scriptural authority that sanctified caste. he famously concluded
that it is necessary “to destroy the religious notions upon which caste is founded”, thereby rejecting the
authority of scriptures that justify hierarchy and exclusion this position led him to a direct critique of
Hinduism as historically practiced which he saw as structurally tied to caste and untouchability.
Ambedkar’s call for annihilation of caste

Thus implied both a social revolution in everyday practices and a religious-ideological revolution,
which would free people from belief systems that legitimized inequality.from this standpoint, social

transformation required not only economic reforms but a deep change in values, consciousness and
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religious authority.
Liberty, Equality, Fraternity and Social Democracy

Social Democracy as a way of life in his famous speech to the Constituent Assembly on 25
November 1949, Ambedkar warned that political democracy “one person, one vote, one value” could not
survive unless it rested on a foundation of social democracy. he defined social democracy as “a way of life
which recognizes liberty, equality and fraternity as the principles of life”, insisting that these values must
structure social relations and not remain mere constitutional slogans. for Ambedkar, social democracy
meant the disappearance of caste hierarchies, the absence of discrimination, and the presence of equal
opportunity and mutual respect among citizens. Ambedkar was deeply aware of the tension between
liberty and equality, liberty can lead to inequality and equality can restrict liberty, so he treated fraternity
as the principle that reconciles and sustains both. Fraternity - in his view, was more than goodwill; it was
the recognition of the intrinsic worth and dignity of every person necessary for national integration and
social cohesion. without fraternity formal liberty and equality remain hollow, because social prejudice and
hierarchies continue to oppress marginalized groups, especially Dalits and women. as tools of
Transformation Ambedkar’s idea of liberty was not only political freedom but the removal of social
barriers that prevent individuals from developing their capabilities, particularly the shackles imposed by
caste and untouchability he argued that political independence from colonial rule would be meaningless if
Dalits and other oppressed groups remained bound by social and economic servitude. Equality, for
Ambedkar, required both legal equality and substantive measures to correct historical disadvantages,
which later justified reservations and other compensatory policies. Fraternity functioned as the emotional
and ethical glue necessary for a society of equals, and Ambedkar saw its absence as the central defect of
caste society. In “Annihilation of Caste” he stated that his ideal society would be based on liberty, equality
and fraternity, directly challenging those who defended caste as a natural or divinely ordained order.these
three values, later reinforced by his reading of Buddhism, became the normative core of his vision of social
transformation.
“Educate, Agitate, Organize”: Programme for Change Education

As awakening Ambedkar’s slogan “Educate, Agitate, Organize” summarizes his strategy for
transforming oppressed communities into agents of their own liberation. as early as 1924, he founded the
Bahishkrit Hitkarini Sabha with objectives including hostels, libraries and schools to raise the educational
level of the “depressed classes” he believed that education would enable the oppressed to understand their
conditions, reject myths of inferiority, and use political power effectively to secure their rights. education,
in Ambedkar’s philosophy, has both instrumental and emancipatory roles: it improves material prospects
but also develops critical consciousness. he warned that an illiterate, unorganized oppressed community
would remain at the mercy of upper-caste leaders and religious authorities. therefore social transformation
must begin with educational empowerment that is accessible, secular and oriented towards human dignity
and self respect. agitation and Organization the second component, “Agitate”, referred primarily to
intellectual and political agitation rather than violent protest. Ambedkar saw agitation as a “mental
revolution”, involving critical questioning of tradition, mobilization against unjust laws and practices, and
peaceful protest against discrimination. he organized satyagrahas for temple entry access to public water

sources and equal civic rights, demonstrating how agitation could challenge entrenched -caste

Journal homepage: https://iipublications.com/iipwjhss 1580|/Page



https://iipublications.com/iipwjhss

IIP : World Journal of Humanities and Social Sciences (IIPWJHSS) ISSN: 3107-6661
Vol. 1 No. Issue - 1V (October-December) (2025)

norms.“Organize” highlighted the need for collective strength; isolated individuals could not confront a
system as powerful as caste. Ambedkar established organizations such as the scheduled castes federation
and encouraged Dalits to form political parties, unions and associations to negotiate with the state and
society. for him, organization of the oppressed was essential to convert scattered grievances into a
sustained movement for legal and social change making social transformation an organized historical
process.
Constitutionalism, Law and Institutional Reform

The Constitution as an Instrument of Social Revolution as chairman of the drafting committee,
Ambedkar conceived the Indian Constitution as a vehicle of social revolution, not merely a legal document.
the Constitution’s guarantees of fundamental rights equality before law, abolition of untouchability, non-
discrimination in employment and access to public places reflected his insistence that the state must
actively dismantle caste-based disabilities provisions for reservations in legislatures public employment
and education for Scheduled Castes and Scheduled Tribes operationalized his belief that social
transformation requires compensatory justice. Ambedkar repeatedly warned that political democracy
would be in peril if social and economic inequalities remained unaddressed. he argued that majority rule is
unjustifiable when the majority is a “communal majority” that legitimizes caste oppression, and therefore
minorities, including Dalits, need constitutional safeguards and institutional checks. in his economic
writings, he advocated industrialization and land reforms as remedies for agrarian problems, linking social
democracy to structural economic changes. limits of law and the Need for Social EthicsAt the same time,
Ambedkar recognized that law alone cannot transform society if social attitudes remain casteist. he
emphasized that constitutional provisions must be accompanied by changes in social morality, especially
within the majority community. the state can outlaw untouchability but only a transformation in religious
and ethical consciousness can make equality a lived reality. this insight led Ambedkar to focus on both “top-
down” reform through state and law, and “bottom-up” reform through movements, education, and
religious-ethical reorientation. his later writings stressed that social democracy requires a culture of
fraternity, which cannot be imposed by law but must be cultivated through new social practices and moral
teachings.
Critique of Hinduism and Search for a New Ethics

Ambedkar’s critique of Hinduism centered on its scriptural sanction for caste and untouchability,
which in his view made the religion incapable of providing an ethical basis for equality. In “Annihilation of
Caste,” he argued that so long as people accept scriptures that uphold caste, social reform will remain
superficial. this led him eventually to the conclusion that Dalits must leave Hinduism to secure self-respect
and equality. for Ambedkar, religion was not inherently reactionary; he distinguished between a religion
that supports morality and equality and one that legitimizes hierarchy. his search was for a religious ethical
framework consistent with democracy, human dignity and rationality which he ultimately found in
Buddhism.
Navayana Buddhism and Social Transformation

In 1956, Ambedkar and hundreds of thousands of followers converted to Buddhism at Nagpur,
marking the birth of Navayana (“New Vehicle”) Buddhism he interpreted Buddhism as a rational, ethical

religion centered on compassion, equality and the rejection of metaphysical hierarchy, thus providing a
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spiritual foundation for social democracy, his book “The Buddha and His Dhamma” re-read Buddhist
teachings in terms of social justice, arguing that the dhamma should guide a life of liberty, equality and
fraternity. Navayana Buddhism redefined religion as a moral force for social transformation rather than an
instrument of ritual or caste privilege. for Ambedkar, conversion was a collective act of agitation and
organization: a rejection of caste identity and a declaration of a new community grounded in dignity and
fraternity. In this way his religious thought is integral to his broader project of transforming Indian society.
contemporary relevance of Ambedkar’s thought Ambedkar’s analysis of caste as a system of graded
inequality remains central to understanding the persistence of discrimination in contemporary India,
despite legal reforms. ongoing debates on reservation policies, communal violence, and social exclusion
show that political democracy without social democracy can produce instability and injustice, echoing his
warnings. movements for Dalit rights, women’s rights and minority protections continue to draw upon his
ideas of constitutionalism, social justice and fraternity. globally, Ambedkar’s framework has been
compared to other anti-discrimination and human rights discourses, especially in its insistence that legal
equality must be accompanied by substantive social and economic measures. his slogan “Educate, Agitate,
Organize” inspires contemporary activism and community organizing, from grassroots education initiatives
to campaigns against caste discrimination in diaspora contexts. Ambedkar’s thought thus offers a powerful
lens for imagining social transformation wherever structural inequalities persist.
Conclusion

Re-state that Ambedkar offers not just criticism of caste but a fourfold strategy: structural critique,
constitutional rights, institutional redistribution, and ethical reconstruction, which together provide a
long-term blueprint for social transformation.
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